	FACTS FIRST
	 Which is why:
	What we can do:

	Filters screen 99% of data from consciousness (differences in eyewitness accounts, etc.)
	People have dramatically different views of the truth; vigorously denying the other.
	Capture dissenting viewpoints:

- involve key stakeholders

- capture a wider view

	Attention is biased towards primitive, fast-changing, fear-provoking stimuli; and influenced by prior beliefs.
	We're susceptible to fear-mongering and minimize slow-changing (but life-threatening) risks of modern life.  
	Shift attention: 

- beware BA-BA loops

- assess validity of fears

- motivate longer-term metrics

- seek shared viewpoints

	Context is used in place of facts to make judgments.   Despite the warnings, we do judge a book by its cover.
	It's easy it is to be fooled by appearances -- and ignore the evidence.   Bernie Madoff 's Ponzi scheme as a recent $65 billion dollar example.
	Cut the CRAP (the Context Really Ain't Proof detector):

- anchoring, authority, band wagon,  conjunctive fallacy, framing effects, halo effects, liking, mood congruence . . .

	Tolerance –  Our low tolerance for ambiguity turns shades of gray to B&W.
	We  misjudge probabilities and make up false certainties.
	Know the odds:
- measure and track outcomes

- question clueless certainty

- consider using Belief-Attention maps 

	Simple explanations are preferred, even in the absence of supporting evidence.
	Decisions are easily hijacked by half truths with "face validity."
	Converge on what works:

- build on the evidence, tested over time

- require proven predictive utility

- plan for a version 1, 2, 3 . . .

	
	
	

	Family and tribal affiliations  are the basis of survival, learning, and culture – and dramatically affect our beliefs.   
	People with similar goals and mirrored interests can end up as enemies.
	Appraise tribal beliefs:

- list shared & conflicting beliefs

- know the costs & benefits of conflict

- question role models 

- leverage multiple tribal memberships

	Individual differences are often brutally suppressed, yet they are the key to both genetic and social evolution.
	Many societies are closed, fearing dissent.   Others balance shared values with greater openness to new ideas. 
	Limit group think:  

- create an open decision-making culture

- think outside the tribe 

- consider high conflict / high respect

- limit sanctions for non-conformity

	Respect-seeking, assertive, and aggressive behaviors were originally aimed at gaining access to food and mates.  
	Some people can't get enough:  respect, status, money, material goods, adulation, sex . . .  while climbing their tribal hierarchy.
	Harness the desire for respect:

- Valued Added vs. Extracted motivation

- base status on content over context

- respect ~90-95%  

- leverage the power of social approval

- allow fuzzy hierarchies

	Self-regarding, self-centered, and self-justifying behaviors encourage risk taking.  Good for selfish genes; bad for global risks. 
	We sometimes put ourselves and others at high risk; and then blame others for our failures.  The risks can now be 1,000,000x those of hunter/gatherer times.
	Keep the consequences of Darwin Awards affordable:

- keep a capacity to innovate

- set metrics, knowing they'll be gamed

- provide checks and balances

- provide outlets for risk taking

	Territory –The value of a "home field advantage," niche construction, and fierce defense (and sometimes conquest) of territory.  How territoriality has now gone beyond physical resources to "territories of belief".
	We scapegoat, fight, and irrationally escalate disputes.  Differences in territoriality may also explain many differences between liberals (inclusive) and conservatives (exclusive).
	Decide on the boundaries between us and them:

- know your home field advantage

- add up the costs & benefits of us/them

- plan for social integration

    - inclusive: melting pot principles

    - mixed: tiered, earned, access; trading

- build fences when needed

- separate physical &  spiritual territories

- concepts of justice?
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